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Abstract

The purposes of this research were to 1) study the problem of Professional Learning
Community operation and 2) finding guidelines for the operation development of Professional
Learning Community. The research was conducted into 2 steps: step 1 studying the problem of
Professional Learning Community operation with the sample were 242 administrators and teachers
obtained by using Krejcie & Morgan formula and simple random sampling. The instrument was 5
rating scales questionnaire regarding the problem of Professional Learning Community operation
with a reliability of 0.98. Data was analyzed by mean and standard deviation. Step 2 finding
guidelines for the Professional Learning Community operation development was conducted by
focus group discussion of 9 experts. The instrument was the recording form of focus group
discussion. Data was analyzed by content analysis.

The research findings were as follows:

1. The problem of the problem of Professional Learning Commmunity operation in overall were
at high level (X = 4.09, S.D. = 0.15). To consider each aspect, it was found that the most problematic level
was the operational planning of Professional Learning Community (X = 4.27, S.D. = 0.50) followed by
the supervision, pursuance and evaluation (X = 4.10, S.D. = 0.25), the actuation of Professional Learning
Community (X = 4.07, S.D. = 0.23), the team setting and aggregation of Professional Learning Community
(X = 4.10, S.D. = 0.25), the operation reporting (X = 4.05, S.D. = 0.22) and the gathering of Professional
Learning Community (X = 3.98 , S.D. = 0.39), respectively.

2. The guidelines for the operation development of Professional Learning Community should
proceed as follows: should develop a plan of actuation for Professional Learning Community with a
systematic process, should be setting teams within schools and networks to operating Professional
Learning Community outside the schools, should set the standards for effective performance together
and share learming among members, should take the results from the Professional Learning Community
operating to improve and develop the operating system, should regularly reporting on the Professional
Learning Community operating, as well as the implementation of operational guidelines for the

development of educational management.

Keywords: Professional Learning Community
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